
Muscling in on a great idea
Successful expansion and longevity of a business within an industry that is misunderstood starts
with the right message. Sherpa Group spoke with Michael Clunne of Muscle Beach to dispel the
myths about the fitness-supplement industry. Muscle Beach are pioneers in the retail and body
supplement industry and have been operating since 1993.

Sherpa Group (SG)i How did you
came abaut starting the Muscle Beach
business?
Michael Clunne (MC): lwas orlgina ly
ool 19,o -\,e,t n a bu orrg ,.rpp re.s
bus ness, wh le researchrng the industry
and comp eting a bus ness plan the
results establshed that didn't have the
required cap ta to start and elfectively
run a business in th s ndustry. Howevet
st had a goal of wantifg to own my

own business and it just so happefed that
my next business idea came to me as l
was complet f g my Dip orna n Business
Managemert; it \,vas dfiven from the
pass on had {or body bu ld ng and fitfess
After feseafching and us ng my d p oma
skil ls lcompileci a bus ness plan around
th s dea and t \,vas evident that I had
enolrgh cap ta to turn my pass on into a
bLrs nes5 retdil and 5upp ement store.

SGi Starlinq the bLlsiness in 1993, when
supplenents and bady building were
often mtsunderstoocl, dtd you find it a
challenge to pramate the right message
aLtt ta market?
MC: Ye5 at t ne5, the ndlstry d d|'t
hdve a stronq plb c.f,.d bi ity ir i the
earl,v stage5 l d d f nd, l ke most thirgs,
thdt t was !lven momentuni [/hen the
combrnat jon  o l  feseafch  and pub c
kno\'v edqe increased on the top c and
1f.l r lg: estab rsheci that the p.ob erf!
occ!tr rq n ihe spo.t ng irdLlsiry ! ' \/efe
nkcd to Stefo ds, body srpp emerls

p  a ,ved no  lega l  o f  l ra rmfu  ro  e  Of
coL fsei onc-o r r 5 becatne appafent
tl 'e use of body :r ppl-.me rts 5teadt y
lrcfeased and garned credrLJ rtv,"".rlr c-h did
make t  eas  e l  :o  an : fke t  the  bu5 l ress .

SG'. \ hen dtd 'r'ot.) .ealiy sta(t to natt.c
LJte qrc\ th pat.ntial of this inclustt, l2

MC:  Wel l  in  the  beg lnn ing ,  l found tha t
we sold more body buiding outfits/
clothing compared to supplements.
However, eventualy the clothes reta I
component of the bus ness decreased
and I had to look for alternat ve sources
oi income which s when I decrded to
Increase our supp ement range and
^ . ^ . 1 ,  . 1 .  I  h : , - l  h o a n  ^ n a r r + I . .  i h ^

business for about {our years; t was
1997-1998 when I rea ly started to see
the industry steadrly ncrease

Today, lt is a booming ndustfy anc
- a r r e .  ̂  t l  r o . . v " q , o \ , \ - l  p o - p  - d .

lnternal research has shown that the
industry s worth approx mately 100
m l ion  do l  a rs  a  year  n  tu rnover .

SGi lav ^" -Ae busi 6ss t.pl ' 'h6ngos

aver the years/qrawn in its autlaok af
the market?
MC; can dent 1y a number of ',vays, but
io fame a few:

The indus t ry  has  become more
ma rstfeam ffom the po nt where
the mafket s now rea y accept ng of
co fsum rq  s !pp  ements  ( fo r  examp e ,
prole n shake: and por,vders) ancJ there s
a  q fea ter  demand lo r  ihe  produr ls

. The product fafge, qua ity, afd cho ce!
for supp emefts have ncreased
srrirstant a y

. Techfo oqy has also played a ro e I the
,/r 'ay products irrc so d (throuqh on rne
fforrnat on a rd stores)

. Great y, ihe advancef.ents of
know edge n the ndLrstry afound
5upp en'renis, irarn rg, futf t ona /dietary
nfornaiiolr and adv ce have increasecl
mm."n5e y sLipp cmefts no\'v p ay a key
lo e anct afe a da y n-"c-.ss ty for anyone
tryinq to feach a peak {bod,vl cord t or
ard rna nla I a b-.tt-.r shape

SGi What sparked the decision to expand/
franchise the business naw?
MC: Well to be perfect y honest, I felt
I ke I had et myse f down a I tt e; I had
al of th s experience and a fantastic
and successfu bus ness, I had been
ooking for a way to grow and share
my successes tor quite some t me, bul
|  ! ^d r  ' .  qJ  ,e  5J 'e  hou lo  d (  h  evp  i l - i s
strategy. When I J na ly met V ck lProutl
from Sherpa Group, rea sed that thefe
, . . d  o  p , - d , r .  . r  - r L ^ , ^  r  .  . '  L d  ̂ .  i d e

JS i ' ' cLgh I  e  .  p " rs  o r  o t  ou '  bJ .  Te-q .

" p i 1 g  o "  , 6  6  1  )  q o a  . : r d  < " a . .
th s busrness opportunrty w th others

SGi What v'/ould you say are some of the
immadi ) ta  n . ) l<  fa r  t  a t  r  h t  rc tna<<)

MC: Expanding our business by actively
recru ting {ranchisees to grow the brafd
nat iona ly  and n terna t iona ly ,  and g fow
our network w thrn the industry I want
the Musc e Beach franch 5 nq netwofk to
opefate as a {ami y of high y rompetent
ard notivated peop e working togethef,
' 6 p r F . '  9  "  

d q ' o , r i - q , " b .  d -
expand ng knowiedge about the ndustry
and the pfoducts ava able.

SG: Ha',^/ da yau pasitian yaurself as a
market leader in th-. industry?
MC: We are a p oneef n the ndustry; we
have been operat nq Jor '17 yeaf5 and
ihis feal y denronst.ates our Tnot vat on,
dedicat on, and h gh eve of kno\'v eoge
about  supp emer ts ,  body  t fa in  ng ,  anc l
f tness. Our passion for the ndustry, both
my own and thai of my teanr, a so p ays
a afge -ole d5 10 wny \ve are 5een a5 a
mafket eader rr the indusLry.fif l

Ta find aut nare abaut o/tntng a i\/iusale
Eeach franchise aantaci /dahae/ C/unae o.
iA))4628 4A2A ot A1A5 577 985, email
nr/ahae/@/nLrsa/eb-oaah ao,.n ei,

50 lhinkBlc volume 3.6 t/,/,t,,v th i n kbig ntag az i n e ca n



mmusclebeach
"lt's all about the supplements in life"
Muscle Beach have been supplying Australia with the world's best body supplements since
1993. Offering a huge variety of quality products. assisting with individual training programs
and providing expertise on supplementation strategies, Muscle Beach are now franchising.

Reshape your career... we have raised the bar!
Muscle Beach are offering:

Retail Business
Proven business systems and processes
Opportunity for high financial success
Strong brand and image, especially in the retail
supplements industry
Work / Life balance
Massive product range and choice of supplements
Full training provided and a strong support network
from a highly motivated and dedicated team ofexperts
Own and run your retail body supplements store in
an industry with enormous growth potential


